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Milton Hospital – Description 
 

• First opening its doors in 1903, Milton Hospital serves the residents of Milton, 
Randolph, Canton, Braintree, Quincy, Weymouth, Hyde Park, Dorchester, 
Mattapan and other surrounding communities.  With a mission of improving the 
health of our community by providing high‐quality, personalized health care with 
compassion, dignity and respect, Milton Hospital has expanded to serve a 
growing community and to respond to advances in health care. 
Today, Milton Hospital is an 81‐bed acute care hospital with a complete 
complement of inpatient and outpatient health services, 24‐hour emergency 
services and more than 250 physicians on staff.  In 2005, the hospital completed 
a clinical affiliation with Beth Israel Deaconess Medical Center, bringing access to 
additional clinical services for the local community.  The affiliation has resulted in 
an advanced geriatrics program, emergency care that facilitates rapid cardiac 
and stroke transfers when necessary to the cardiac cath lab at Beth Israel 
Deaconess, a Hospitalist program to care for inpatients, and more. 
In response to growing demand and changes in health care delivery, Milton 
Hospital undertook a major expansion and renovation project, beginning in 
2005.  Completed in 2008, the project resulted in a new Emergency Department, 
an enlarged, dedicated Endoscopy Center and an updated Surgical Services 
Center that includes two new and four renovated operating rooms.  Each of 
these clinical areas routinely earn patient satisfaction scores that rank among 
the best in the nation.  Other features of the project include remodeled 
laboratory and phlebotomy areas, expanded free parking, improved way‐finding, 
and a soothing, sun‐soaked lobby area. 
 

 
 
Milton Hospital – Department of Clinical Laboratory/Pathology ‐ 
Description 
 

The Department of Clinical Laboratory includes the sections of: 
Phlebotomy/Outreach Services, Chemistry, Hematology, 
Microbiology/Urinalysis/Immunology, and the Transfusion Service.  The Clinical 
Laboratory is responsible for processing blood, body fluid and tissue specimens 



from patients and for performing a variety of analytical tests and/or 
examinations which are requested by a licensed medical professional.  These 
tests may include, but are not limited to, a variety of chemical assays, serologic 
studies, hematologic or body fluid cell counts, bacteriologic cultures and 
antibiotic sensitivity studies, immunohematologic studies and subsequent 
provision of transfusion services and urine or fecal analysis   
 
Pathology includes the sections of: Pathology, Histology and Frozen sections. For 
Pathology these tests may include, but are not limited to, gross and microscopic 
study of tissue removed at surgery or endoscopy, intra‐operative pathologist 
consultations, and post‐mortem examinations. 
 
The department of pathology/clinical laboratory may arrange to have certain 
esoteric or low‐volume tests sent to external reference laboratories.  Except 
where special circumstances dictate, all referred specimens sent for analysis are 
sent to CLIA accredited laboratories.  The department contracts with the 
American Red Cross for the provision of blood, blood products, and intra‐
operative transfusion services. 
 
 

Department of Pathology and Clinical Laboratory– Service Requirements 
for Chief of Department 
 

A physician licensed by the Commonwealth of Massachusetts with appropriate 
training and credentials in the field of pathology, with certification by the 
American Board of Pathology in Anatomic and Clinical Pathology.  The laboratory 
medical director satisfies the personnel requirements of the College of American 
Pathologists.  With respect to laboratories subject to CLIA that perform 
moderately complex or highly complex tests:  a single individual may direct no 
more than 5 such laboratories.  The Medical Director of the Laboratory serves in 
the role of technical supervisor for any areas of the laboratory not having one 
qualified or designated (42 CFR 493.1451).   

 

Availability:   
1. The Laboratory Medical Director or their designees are accessible to 

testing personnel at all times. 
2. Routine and STAT Pathology services are available Monday through 

Friday, 7:30 AM to 4 PM with limited STAT services at other times. 
 
Reporting Structures 

Chief of Pathology/Laboratory Medical Director 



Reports to:  President of the Hospital or CMO, President of the Medical 
Staff. 

 
Committee Membership 

• The Laboratory Medical Director is active member of the Medical Staff 
and is a member of the Transfusion Committee, Medical Executive 
Committee, and other hospital committees as the need arises.   

 
 

Chief of Pathology has responsibility and authority to implement and maintain 
the standards of the College of American Pathologists.  The Chief is responsible 
for the overall technical and clinical operation of the laboratory to assure quality 
patient care services.   

 

Responsible to ensure that the following functions are performed: 

• Interpretation, correlation, and communication of laboratory data, 
• Performance of anatomic pathology procedures as appropriate, 
• Provision of consultations regarding the ordering of appropriate tests and 

the medical significance of laboratory data, 
• Interaction with physicians, and/or medical staff, patients, 

administration, government, and other agencies, 
• Ensures that there is an effective Quality Management and Quality 

Control Program for the laboratory.  If the laboratory medical director 
has delegated some functions (e.g. review of QC data, procedure 
manuals, proficiency testing performance, etc.) to others, there is 
documentation of which individuals are authorized to act on his/her 
behalf for specific activities.  Provides a periodic evaluation of 
effectiveness of the overall program and documents this in the annual 
report of the Laboratory Medical Director to the Medical Staff. 

• Ensures the provision of education programs, planning, research, and 
development appropriate to the needs of the laboratory.   

• Ensuring sufficient personnel with adequate training and experience to 
meet the needs of the laboratory. 

• Implementation of a safe laboratory environment in compliance with 
good practice and applicable regulations. 

• Fulfills the role of Laboratory Medical Director and Clinical Consultation 
defined by CLIA‐88 for both clinical and anatomic pathology (42 CFR 
493.1419). 

• Fulfills the role of Technical Supervisor for anatomic pathology, and 
cytology.  Responsible for the technical and scientific oversight of those 
areas. 

• If the Medical Director is Off‐site.  



 There is an agreement defining the frequency of, and 
responsibilities for, on‐site visits by the laboratory medical 
director.   

 There is documentation of the activities of the medical director 
during visits to the laboratory.   

 The frequency/duration of on‐site visits, and involvement of the 
laboratory director in the laboratory activities, is considered 
adequate by the laboratory and medical staff. 

 
 
 

 
 
 
RFP Process – Dates, Information, application requirements, Initiation 
date for new practice, etc.  
 

• To Be Determined 
 
 



 


